’/\,\4‘((\'\7'/7\%\ ; ,\4{;’! li'/ﬁr\//\
¢ : Assessor’s Evaluation for the IQM Flagship Project :
Ndyar®” Lard”
School Fourfields Community Primary School
Bentley Avenue

Peterborough
Cambridgeshire
PE7 3ZT

Head/Principal Mrs Sue Blyth
IQM Lead Mrs Sue Blyth

Date of Review 26t June 2024

Assessor Ms Hannah Bowden

IQM Cluster Programme

Cluster Group Schools in Search of Excellence
Ambassador Mr Roger Leeke

Next Meeting 10th July 2024

Meeting Focus TBC

Cluster Attendance

Term Date Attendance
Spring 2022 20t April 2022 Yes
Summer 2022 22nd June 2022 No
Autumn 2022 12th Qctober 2022 Yes

Spring 2023 8th February 2023 No
Summer 2023 7t June 2023 Yes
Autumn 2023 11th October 2023 Yes

Spring 2024 27t February 2024 Yes

The Impact of the Cluster Group

Staff have attended the cluster meetings and have subsequently implemented changes
to their ‘Nest’ provision. Changes have also been made to the curriculum for those
children with complex Special Educational Needs and Disabilities (SEND) needs as a
result of the cluster group sessions.
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Evidence
Meetings held with:

e Headteacher

e Assistant Heads

e Pupils

¢ Parent

e The Wellbeing lead

e C(lass teachers

e Support staff

e Forest School lead and volunteers
o Starfish therapist

e Brindley (dog mentor)

Additional activities

e Tour of school

e Visits to classes and lessons

e Review of relevant documents
e Review of the school website
¢ Visit to Forest Schools

e Visit the gardening club.

e Lunchtime with pupils

Evaluation of Annual Progress towards the Flagship Project:

e ‘The Space Station: inclusion for all.’

o ‘Improving the social, emotional, and mental health of all our pupils with the
Strategic Targets for Educational Progress and Success (STEPS) therapeutic
approach to behaviour.

As part of this project, there has been a commitment to raise attainment through
wellbeing.

Leaders recognised that an increasing number of pupils were demonstrating difficulty
regulating and managing their emotions. This area of need was identified, and clear,
decisive steps were taken to target and implement support. Fourfields has a high
number of pupils with SEND and has decided to prioritise early intervention to support
pupils moving forward.

Therapeutic Thinking (previously known as the STEPS approach) has been successfully
introduced. Staff received training, and de-escalation strategies and scripts have been
implemented. Some children have ‘choice and consequence books’ that use visuals to
identify how pupils are feeling and how they can manage those feelings moving
forward. In Key Stage 1, there are also Zones of Regulation’ boards that pupils have to
refer to. ‘The Zones of Regulation’ programme is delivered both whole-class and as part
of bespoke programmes of pupil support. This has fostered a consistent approach to
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pupil behaviour, and staff report that pupils now have the ability to communicate their
feelings more effectively.

Restorative approaches are effectively used to support pupils in resolving conflict. Staff
have developed communication boards using symbols to aid these reflective
conversations and increase accessibility. Scripted language is used consistently, and as a
result of these approaches, staff have seen a significant improvement in pupil
regulation. These resources have also been shared with families to strengthen ties
between school and home.

‘The Nest’ was introduced as a nurture provision to provide an adapted curriculum and
tailored pupil support. This space offered opportunities to learn through play and
practical activities. There was a focus on ‘family ‘dining'—preparing and sharing food
together—and extended ‘meet and greet’ opportunities. ‘The Nest’ worked highly
effectively, and pupil progress was tracked carefully using tools such as the Boxall
assessment. Moving forward, ‘The Nest’ will adapt and be used as a space to deliver
targeted short-term interventions; for example, some children struggle with the
emotions they experience when they lose a game, and activities will be planned and
delivered around this.

Fourfields School continually seeks to change and adapt to meet the needs of the
children, and spaces in the school evolve. For example, recognising the need for a quiet
space to deliver speech and language interventions, the Headteacher repurposed a
room for the Speech and Language Therapy (SaLT) lead in the school. Space in the
school has been used creatively to maximise its potential; an area that once housed
bookshelves has now become a quiet, reflective area. There are several other small
sensory spaces available.

Following visits to other schools, “The Space Station” was created. This is a large, bright
room, providing children with the time and space they need when dysregulated. Large
mats and equipment can be used to facilitate physical movement. This room has been
deliberately ‘stripped back’ and is free from distraction, which can overwhelm. As one
teacher explained, “we give children what they need." Children see this as a ‘safe space’,
and staff use language carefully around this. The focus on relationships is prioritised,
and children are reassured that staff are always there for them. Staff also explained the
importance of meeting children’s physical needs and will always seek to identify if a
child is too hot, hungry, tired etc. The school’s wellbeing lead recognised the need for an
holistic approach and for children’s needs to be fully "seen...”

The school’s wellbeing lead explained that staff are supported to recognise that their
own self-care needs to be prioritised in order to effectively attend to the needs of the
children. There is a strong culture of peer support and an emphasis on being “part of a
team." Staff ‘check-in’ on each other regularly, and events such as local walks and
quizzes take place regularly.

Leaders recognise that there can often be links between a child’s emotional needs and
safeguarding risks. Joined-up thinking and collaborative working ensure that action is
taken swiftly, and early support and intervention are put into place.

As part of the pupil support offering, Fourfields School has been proactive in reaching
out to external programmes and charities. Starfish is a mentoring programme run by



Assessor’s Evaluation for the IQM Flagship Project

the Salvation Army. Children are supported to complete ‘my mind’ star scales and to
identify focus areas; for example, this may be self-esteem or friendships. Activities are
carefully planned and delivered with a focus on how these newly acquired skills can
transfer into the classroom. These sessions focus initially on building trusting
relationships, and staff at Fourfields School recognise unequivocally that relationships
are the bedrock of happy and successful learning. Importantly, these sessions reflect the
interests of the children, and they have the opportunity to share their skills and
successes with the mentor.

At Fourfields School, there is a relentless drive to ensure that all children have what
they need to be successful, and the support on offer is exemplary. Brindley is the school
mentor dog who works with children, providing comfort and reassurance. Brindley
currently supports several children who experience emotional-based school avoidance
(EBSA). For some children, access to this type of support has been transformative, and
they are learning to advocate for themselves and communicate what they need to learn
effectively. As one child explained, “Before Brindley, I used to throw things, but now I
have other things to do...”

Another family spoke about the impact of the Youth Development Project (YDP) and the
“bubble of support” that was put around their child. YDP has been funded through the
pupil premium to deliver tailored individual and group sports coaching sessions. There
are a host of alternative therapies and provisions available through the school.

In March 2024, Ofsted recognised the highly inclusive practice at Fourfields Community
Primary School, commenting, “The pupils and their families are at the heart of this
highly inclusive school. Everyone is a valued part of ‘The Fourfields Family’”. The school
has also been awarded the Gold National Wellbeing Award in recognition of their
achievements and commitment.

Agreed Actions for the Next Steps in the Flagship Project

The school’s next project is to improve the overall attendance rate of pupils in the
school, promote a positive school culture, reduce absenteeism, and ensure that
children have equal access to educational opportunities.

School leaders have established an attendance team, and whole school staff training on
‘Inclusive Attendance’ is planned. Leaders explained their drive to establish attendance
as a whole school priority and to monitor this with the same vigilance as they do with
safeguarding.

Staff have identified that levels of EBSA have increased, and they are eager to put early
support in place. The school offers a ‘meet and greet’ and ‘soft starts’ as required, with a
focus on ‘small steps’ to success. The school’s approach emphasises the importance of
recognising that pupil attendance is “everyone’s responsibility,” and moving forward,
the project seeks to empower all staff to play an active role in improving attendance and
avoid a ‘top-down’ approach.

Leaders have recognised other barriers to school attendance as being challenges with
parental mental health, issues surrounding disadvantaged families, and the cost of
living, and they have also identified that SEND pupils are overrepresented in the
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absenteeism figures. Attendance data is collected regularly and monitored closely, but
leaders are also focused on ensuring that children are seen individually, and that

support is planned on a case-by-case basis. Staff have also listened to the concerns of

families and are working hard to communicate with them regularly, ensuring support is
seen as part of a joint approach.
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Overview

At Fourfields Community Primary School, there is a deeply embedded commitment to
inclusion. As the Headteacher explained, “Inclusion at Fourfields is the jewel in our
crown." The school is child-focused, recognising the needs of all children, whatever their
starting points. This is demonstrated in the school’s Strength, Humility, Integrity,
Nobility, and Empathy (SHINE) values, whereby children are supported to be successful,
happy, inspired, nurtured, and excited. These values are pervasive; this is evidenced
from leaders recruiting new staff to these values to teachers recognising when a child is
‘shining"’

It is evident that each individual is carefully nurtured and supported. The school has a
positive impact on its pupils, and thoughtful and creative strategies such as ‘“The Space
Station,” ensure pupils’ wellbeing and emotional regulation are prioritised.

The Headteacher and her staff have made bold decisions and have explored new and
exciting ways to deliver teaching and learning. As a result, pupils are happy and ready to
learn. Pupils with SEND are nurtured in an inclusive and caring environment, which
ensures they enjoy their learning and make good progress. The equity model is familiar
to all staff, and this has also been shared with pupils and parents. As one teacher
explained, “we live and breathe equity.’

Regular SEND coffee afternoons are held to enable SEND parents to ask questions and
support each other. These sessions have also been used as opportunities for other
professionals, such as Occupational Therapists (OT), to share information and answer
questions. Leaders have recognised that transition can be a difficult and unsettling time
for some children, and so a session has been planned in the summer term to offer
support, guidance, and practical advice to families.

Teaching and Learning at Fourfields Community Primary School is centred on inclusive
principles, and teachers seek to remove any potential barriers. Leaders recognise that
the key to wellbeing is having learning activities that are well matched to the children’s
needs. Lessons are carefully scaffolded and planned to reflect the progression of the
required skills.

Staff have recognised that for some learners with SEND, classrooms can be
overwhelming, and without hesitation, effective alternative learning spaces have been
created. One such space focuses on ensuring visual structure through the use of
schedules and communication boards. Pupil engagement is prioritised, and learning is
hands-on, and child led.

Staff have also consolidated their inclusive principles in the classroom through the use
of the ‘No Outsiders’ Curriculum. This focuses on preparing children for life in modern
Britain by building stronger communities. Texts are carefully selected to provide
diversity from a broad range of authors and subject matter.

Forest School plays another important role in developing inclusivity in the curriculum.
The Forest School area is welcoming and well used; the recent addition of a covered
area has ensured this is an ‘all-weather’ space. The forest school leader is assisted by
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parent volunteers, and together they recognise how much the children love learning
outside. In a drive to further maximise the learning opportunities forest school
provides, the school will be taking part in the “Tall Trees Project,”’ which embeds forest
school principals across the primary curriculum. The Forest School focuses on child-led
interests, and the pupil's voice is collected as part of every session and forms the
starting point of the next.

Pupils at Fourfields Community Primary School talk enthusiastically about their
learning: “I love it here because I get to learn new things every day." Classrooms are
consistently places of calm and purposeful learning, and pupils display pride in their
achievements, which are celebrated, whether big or small. The professional care and
support the children receive is exemplary, and the shared enthusiasm and drive for
continual improvement are palpable.

Fourfields School was recognised in 2017 as ‘The Happiest School in Britain’ in the
Happiness Awards. The school is an inclusive place to work, and staff retention is high.
Staff spoke about Fourfields School being “a happy place to be,” and staff recognised the
importance of this in child development, explaining that “a happy child will learn."
Outdoor Play and Learning (OPAL) is used during playtime to extend and enrich these
opportunities to play. Children benefit from a range of activities, including gardening,
music, dressing up, role play, the small world, outdoor games, and more. Lunchtime at
Fourfields is an exciting opportunity to develop pupils’ mental and physical health, and
it is a happy and social time.

Staff share a vision that children need to experience a range of cultural experiences and
are seeking new ways and opportunities to provide this through trips, visits, and hands-
on learning. Fourfields Community Primary School also provides an extensive range of
afterschool activities and enrichment opportunities, including Science, Technology,
Engineering, and Mathematics (STEM), Lego League, sports, and languages. Staff
regularly go ‘above and beyond’ and demonstrate a steadfast commitment to the pupil’s
care. Staff are motivated by a desire to promote pupil wellbeing and a love of learning.

Fourfields Community Primary School is an important part of the local community, and
in developing ‘the lighthouse', it has become a literal beacon in the village. The
Headteacher has worked hard to foster community links and has innovated
communication between home and school by using live streaming, ‘Live with Blyth', to
send messages and important information home. Pupils work to write the school
newsletters and have ownership over their content and delivery.

Fourfields Community Primary School continues to be a happy, vibrant, and inclusive
learning environment that seeks to innovate and continuously adapt to meet the needs
of its learners. Staff at Fourfields School voiced their pride at working in the school and
praised the leadership team and the Headteacher, “It is a pleasure to work at this school,
and I love my job. Every day I feel so lucky to work with the children and make them
smile.” The child-centred approach and inclusive ethos permeate throughout the school,
and all staff members share the same vision.
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The school continues to move from strength to strength in terms of its superb inclusive
practice and I am firmly of the opinion that the school fully meets the standard required
by the Inclusion Quality Mark to maintain its status as a Flagship School. I therefore
recommend that the school retains its Flagship Status and is reviewed again in 12
months. The next review will look closely at how the school has interacted with its
Inclusion Cluster and promoted continuing outreach. Evidence of cluster working will
underpin the capacity for the school to maintain its Flagship status.

~

Assessor: Ms Hannah Bowden

Findings confirmed by Inclusion Quality Mark (UK) Ltd:

Joe McCann MBA NPQH
Director of Inclusion Quality Mark (UK) Ltd



